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AESTRACT 

The purpose of the Iranian Documentation Centr 
(Irandoc) was to collect that portion of the world's literature which 
was pertinent to Iran's research interests, to organize that 
material, and to^^romote its use by Iranian researchers. Stated more 
succinctly, Ira^ni^c's purpose was to obtain ready access to^ the 
world's scientific literature in order to improve Iranian research 
projects. Stated in still another way, Irandoc was (1) building the 
national science and social science library, (2) providing 
documentation level services for it, and (3) participating in 
regional and international information networks. In carrying out 
these purposes, the Centre collected current book, periodical, - \ 
document, and report material, organized it, and brought it to the 
attention of Iranian researchers for use with specific projects. 
Irandoc* s goals Included service to the following users: university 
faculty members, university students, industrial research and 
development centers, industrial pjt'oduction units, business firms, 
hospitals, research institutes, government ministries and agencies. 
In its first three years, Irandoc provided service to these ^groups 
plus physicians, engineers^ agriculturalists, scientists, chemists, 
lawyers, educators, economists and others. This paper is a .^history 
and description of the establishment and early existence of Irandoc* 
(LI 004244 through 004251 and LI 004253 through 004267 are related.) 
(Author/SJ) . 
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^ cor:tro waa oa.-rU.i out by (...vo p.opi,.. L,.h,.:n:i..nhly, a.d ..i. din:v..r.nt: ti,„o.. siisi^is!! 
^ f.;crv:.n Ginith. Central Tzvat.,. u,v;a)Ki„::.l,.Lo:i ;Jcle.!.i iMn oooPotary in Tehran, he- ilSpisHi^ 

«an to c^peak about auch nr. .Idea aronnd J.^v;,,. He i.ui .eon toennleal inCor.nation 
Q aat'Vities at t,ne Briti^i, Atomic J£i.er,j;y cviitre in iiarwell, v,-iKn^.^ he iiad been a ^i^^i^ '"^ 
Q senior physicist, and b.ad . visited both ti,e Pakistan National ScientiFic and' Tech- ' 
UJ nloal Documentation Centre ar.d the Scientlfie and Technical Documentation ,Qentre 
of-^Turkey in tiie other tv.'o local Cento countries. Since he had a strong Lite- 
rest in sciencifie inf ornia Uon Droblein.,, i.t was natural that he should recoinmend 
«uch an information organization for Iran. Certainly, Dr. Smith should be' con- • 
siuered the Iranian Doouinentation Centre's grandfather. 

In 19S6, the head of the Iranian Centre for International Conferences, Mehdi' . ; 

Boushehri, becauic interested' in the r.ational documentation ..centre idea. He com- 
missioned a subordinate's trip .to visi.t French documentation centres and his J, 
preparation of a French language report recormiiendins the establishment of such . 
a centre for Iran. The report was completed in early 1967, but its implementa- ' i " 

tion was delayed Indefinitely for the lack of suitable quarters and staff. " I 

!; ■ ' ' ■ ■ f • 

' In late 195?, John F. Harvey, Chairman, Department ..of Library Science, Faculty ■ .1 

• of Education, University of Tehran, on a'visit to Manuchehr Gangi, Director, " " ; 
. University of Tehran Centre for International Affairs, discovered the Boushehri ^ 
report and discussed it with Gangi who had encouraged Boushehri's interest in ^ 
the subject. Harvey suggested that they meet again .soo.1^ with Dr. Smith and Man- ' ^ 
sour Farzami of the U. S. Fulbright Co,mrL.sion present. At that meeting, the 
matter was discussed in some detail, .^he desirability of its additional Ixplo- ■ i " 

• ration agreed on, and Harvey offered to prepare a memorandum on the subject. ' 
With some advice from faculty members and students, Harvey prepared a memoran- • ■ 
^_^dum describing and proposing establishment of a .new Iranian scientific documen- ' 

Irandoc. This memorandum used suggestions from the 
lOBoushehri report,. Weas from Dr. Smith, from the writer's o understanding of 
^iUnesoo-sponsored Asian documentation centers, and from the newer" American infor- 
_tnation scienceldevelopments . Revisions were suggested by Dr. Smith and Ali Si- ' ' 
^ nai. University of Tehran School of Public Health Library. A few weeks later, i' ■ ' 

this eight page,. .single spaced memorandum was sent to Majid Rahnema, Minister ' ' 

of Science and Higher Education. At that time, the" spring of 1^68, the Ministry ' . : 
.-H was new and Dr. Rahnema was interested ..n ways to make it of greater^ service to ' 
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the Iranian people. Only a few woek^ -irK.P . 

^ . ^ alter, a ireinofaiiduni doyeribJ nrr nnH , 

pos:ing an Iranian library book nroce-Hn , ^ 

Minister, also. i-c....„, .ontre wa. v,rittuu ar,d .cut to the 



Wdxately, Dr. Rahne.a liked both ideas. Ho 'was ea.er to st.rt both . 
as soon as possible. Several di..cussions were held in hi 

the coneepts, to resolve problems and to 1 • 

proDiems, and to lay initial plans for Kettine hho ' 

centres started. Eventually aftera fin.i . - getting the - 

contractual and -taVf °' -e^or>nda to clarify : 

nT^ractuai and staffing arrangements, Harvey aerend r.. • > 
bricht Pn^r^io u- agreed oo resign from his Ful- 

bragnt Professorship at the University and eo^e to the fftnlstry to start th 
two centres. So, on Hehr 1, 1>,7 {Septo,„ber 20 lc«3) LvT h V 
wa. the xranlan .Ireotor, „ent to the MlnLte^rti: 

then, was opening day for the organizations „hleh were soon to be . 
■tHe three largest and „ost i — , - t„o of 

In order to understand i^^n^ fiiii,, -,- + • 

■iS^r^tullYj It IS necessary to read hn+h -v^.-o 

the separate paper on the fihran En-., p • ^^^^"^ 

one lenran Book Processing Centrp T'ohv-r,^ ^- ' 
items affecting both organizatim. . lebroe, , ..mce certain 

, 6 organizations are discussed in that paper only. ' . 

PHi:P££es_.- The Iranian Documentation Centre's nnrn 
■ tion of the world's l.-f. . " " ' ^^^^'^"^^ ^° =°llec* that por- 

xne world s literature which was pertinent tn t., > 

to organise that material and to or . . ' interests, 

ted more succinctly Ir nL ~ f'^^^^^ I-nlan researchers. Sta- 

scientific iiter a ure ~ '° obtain ready access to the world's 

. (.) -viding docJeLtiTiirse: :c::^::t 

- pat^in regional and international information networ - x 

Purposes,^. the Centre collected current book per d r^d ''^^^ 

-.ateriairorganized it, a..nd brought it to the ■ ' ' 

for use .With specific projects Ir . '''''''' -searchers 

ins users: unil^.i.y ^ ^ ^ ^^^^^^^ ^° the follow! " 

uiix.e.bixy taculty members, universjfv c:ft,H^^^ . , 

and development centers, -industrial orod, t ' "^'"^'^^^^ ^ 

research institutes . ' "''^'^ P-^uction units, business firms, hospitals, ^ 

arcn institutes, government ministries and agencies Tn p- . 
years, irandoc provided servie. en ^ ' I". first three ^ 

--"-"-,^-entist:r:rs;s^ 

>S»c.u.u>>--r-— r-T T— '.-1 educators, economists and. others. 

Within the .sian context- Irandoc's goals and plans were relatively .ophistica- . 



tod mo;; i;i<' i.u.icu i^o.-iu ur,.-!' n.:c, .^t.i'nii;- l:o;->;; ■ .| r : tI n 1 ; n h ! i . •, ; L.Loi ! 

.i.i iitfastciiiiwa, inoihn':: aaoum.-ntat.lon <«^V61J .toi'v Ice. Dot.;! Uie- .Iml :an ;i'M titv !'■...: 
.■:i;:ta:; rir.tional vJocurKcntation ocnuvs v.',;':\} a l t-inptirii-: to vicn-vy nub hi'o.-vd !T --;'> 
r.-urio, alno, but even they, wore hofc attoaii.tiiit' to lU'ovLde the r„.,t, Ir.f.on;- i vc , 
and ;>i,:h quality doaumoutation Jevei sevviee whlcii inacie Iivindoo ..Motinctive 
and its task compiex and difficult. It had wentern coa3r, but attempted • to car- 
ry tnem out in an eafitern context. , 

All ministries, univers ltie.s and many business firni.s were to be encouraeed to 

ter.s. Univer.sity departments could use Irandoc as a re,'3ource centre to .sup- ' 
plenient ti^eir inadequate libraries in supporting research and instruction prog- ' 
ram-s. Where full cooperation could be obtained from other organization::, Iran- 
ian facility duplication could be avoide^d. The program to stltnulate cooperatJ.on 
among research librarie-s- was an l.nportant part of Irandoc's plans. Unfortunate- 
ly, instead of dissuading other organizations from establishing their own cen- 
tres, probably Irandoc had tiie unintentional effect of encouraging imitation, 
at least in na^me, several new documentation centers developing in Tehran after 
Irandoc was well started. 

■^^ ■ 

In its early months, the Centre made excellent prc>gress in securing acceptance 
ot its goals by Ministry officials. After its transfer to the Institute for Re- 
■search and planning .in Science and Education, more dif.flculties wore experienced,' 
though the goals remained unchanged. Institute personnel had had no experience ' 
with the ideas represented and had little interest in public service. Launching' 
programrwith their approval required a great deal of . discussion and e.;<.planation, 
often over a period of months, and not all of the programs were approved or'starl 
ted. It was considered. possible- that the goals would be modified somewhat as " 
the Centre acquired more experience and maturity. 

Irandoc Quantitative Goals '. 

. . '• 197.1 

1. Circulation per day 50 

2. Reference questions answered per day 20 
p. Serials: titles received . lOOOO 

' titles received by gift, exchange 3000 

n. Total size of collepiion 5OOOO 

5. Total staff: ProfesMonal /)0 

Sub-professional 30 

Hon-profe.ssional . ■ ■ 50 
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volumes 
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questions 


100 


300 


titles' ' 


15000 
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• -'C)fo.;.;.lon:il 

oU i:- pro ro;-;:; j. OiV.\ 1 
•Ma be rial 55 

Other 

7. Serials publislied 

8. .Abstracts iinade per jiionth 

9. MoriO/:;iV^.]:*:is publiniied per year 
10. SDI projects in ex'fect 

1.1. User^s per day 
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oOOOO 
■ ::0000 
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year 
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4 titl(^s 
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5 titlos , 
10 projects 

100 poroons 
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In Fe-bruary 19?1. Irar.doc was far from achieving its quantitative ^oals 
it was closest to the figure, for subprof e.ssiona.! staff members, with twentv and 
to -its publicvatlon goals, ^A.-o sekals and 3-^^ monographs being published./ 

each year. . ' 



The_Systenj_C^^ In the;,nodern information system concept, so much discussed 

in the western world, each participating organization was expected to be closel/ 
connected and coordinated with all of the other organization^, in the system. Aix ^ 
.facilities, collections, responsibilities and services were to be.shared. Accor- 
ding to an agreed-on plan, specialization was to be encouraged and overlaoping 
functions eliminated. Efficient and frequent communication bkween all system ' 
units were required to keep_it running smoothly and to keep soals. clearly in 
mind. 



In line with western system concerts, Trando'e^s planned, as the keystone in a 
V/esb Asian system of information centers ^ having ;similar purposes but serving 
different countries. These centers were expected to speci.y.i..e by subject and 
build collections in depth accord ling to their national interests, commercial and 
industrial emphases. For ex&mple, Iran was expected to specialize in petroleum 
engineering and the carpet industry, Pakistan in atomic energy, the U.AR in irri- 
gation and land reclamation, etc. This specializati.on was 'expected to extend 
through the book and serial collections t^tcrff composition and would surely 
affect center use. Cooperation and specialization would influence industrial 
research center emphasis and location," also. Eventually, these centers were ex- 
pected to communicate by telex, on line computer and facsimile transmission lines. 

This West Asian information system v;as , expected to involve Indi,a,Pa-' • • 



-Rir 
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kislan, li-an, Turkey , Israel uiul iho UiMx, with cotmcclions to tlio USSJi, 
I.Curupe and ihc Aiuvu'.i<:as . All of iheso cuiiuLrio.s had national scientific 
dt^ieuiru,uUa(.iun''-ceivi.er.s.; Obviously, the polilieal situation iorljade consi- 
ueralion of such a system In lf)71, except in the ihrec Cento countries, 
Irhn, I^akii-stan. and 'riirkey. When conditions became more favorable, coo- 
peration \vould be CNleJuled to all West i\sian eenters and sysfoms concepts 
and practices discussed with theni. 

The first formal step toward regional cooperation and coordination was ■ 
taken in April 1970 with the Tehi-an four day conference of representatives 
from the three Cento area documentation centers, Pansdoc, Turdbk, and 
Irandoc, Fifty people attended the sessions of the First Southwest Asian 
'Documentation Centre Conference held under Cento sponsorship. Two 
' delegates.:each came from^J?ansdoc and Turdok. In the introductory talks, 
a detailed'lntroduction'^to each centre was given to the group. Tours of 
local centers were provided, and a dozen resolutions were approved for 
\ action. The secretariat of the conference, located at Irandoc, endeavored 
to carry out these agreements. ' The proceedings were scheduled to be 
published in 1971.,^ and the next meeting of the group v^as scheduled for the^ 
Fall 1971, again under Cento-' sponsorship, in Dacca. \ . . .v.. 

Cooperation was carried out with other countries by mail thru iaater -library 
photocopies, serial subscriptions, and literature searches, Irandoc es- 
tablished cooperative relationships wilxi nuiTierous information centers abroad, 
such^as ;the European Translation Centre, Delft; Defense Documentation 
Centre, Cameron Station, Virginia: Gmelin Institute in Frankfurt; VIKITI, 
Moscow; ' Netherlands Institute for Information, Documentation and Regis- 
tration, The Hague; THAIDOC; the Korean Documentation Centre, Seul; 
Centre National de Recherche de Sciences^Paris; the John Crerar Library, 
Chicago; The U.K. li^hding Library for Science and Technology, Boston 
Spa; the Center for. Scientific and Technical Information, Telaviv; and ASLIB, 
London.' These centers bf?carne auxiliiary material sources for Iran, so 
detailed 4<nowledge of their holdings and services was necessairy, as well as 
close working relationships. Union lists and union catalogs of foreign-collec- 
tions were obtained to provide qui::ik access to their coUectiono, 

•Within Iran, Irandoc started to form information networks, one for each major 
subject rield^^^^ The size, availability, subject emphasis, and budget characte-. 
ristics of each collection in a subject field were described, as well as the 
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conununication faciliLk-s available bclWL-oii uuliccLioii.s. An liiU;r-li.brary 
Juan and photocopy iiK'chani.stn was devulopccl and put iiiLo uiJLTatioii. 
Kvenlually.. the Iranian birorniation jNeUvork was c:<i)c'cLed Lo wufk closely 
logethui- as a cuurdiiiatcd sysiLom Lo develop cooporallve nialofiais sl'Icc- 
tion and purcihase policies and capitalize on existing subjocL strengths, 
Irandoc's function was to serve as the nerve center and the resource center 
for the network. 

'While the system concept was easy to win initial acceptance for, in practice, 
organizations in poor hut independent countries had difficulty cooperating 
extensively. Their competitive nature, precarious existance, and ever-ch- 
anging budget picture discouraged development of the confidence and lon<y 
term interest needed to work closely and successfully with other local or- 
ganizations. Further, the barriers and distances between countries o-ave 
discouragment to such thinking and planning on a regional basis. 

Administration . -- The Iranian Documentation Centre was affiliated with the 
Ministry of Science and Higher Education and formed part of the Institute for 
Researfjh and Planning in Science and Education. The Ministry , provided for 
the Centre a prestigious home, a relatively compatible and efficient staff, 
and activities closely related to those which the Centre planned to carry out. 
The Institute cotisisted of three major parts: Irandoc, Tebroc and the Res- 
earch Policy Centre. Jrandoc was dependent on the Institute central admini- 
stration, computer facilities, personnel, financial, and business administra- 
tion, and for supervision of its tea servers, janitors, drivers, and certain 
clerks. ' 

Internally, Irandoc consisted of three departments Processing, Reference, 
and Publication and a small group of administrators, their secretaries 
and clerks. An Executive Committee coordinated departmental activities, 
and the three top administrators participated in the Irandoc-Tebroc Adminis- 
trative Council meeting coordinating both organizations. The. latter group 
recommended policy decisions to the Institute Director, who made all final 
decisions, and. then supervised their execution. Each group was scheduled 
to meet weekly. Frequent conferences in the Irandoc Director's office 
• supplemented these: meetings. 

An advisory council of academic, governmental and business leaders was 
expected to serve a liaison function with Iran's business and scholarly world 
^ and to assist in guiding Centre development. This group was discussed and 



approved but not y(jL ai)[;oj.iited. ' 

. U0„ and .„,aal .eicce organisation.. Ho.soin DanesW, A.s.istan. Di.o.tor 
.crvcd on tuo FID Con.nU.oc o„ Developing Co»tries. Foreier aid wa'; 
roe.„ed r..o„, cento, U.o .Brifi.i, Council, the Pul.Hg.u Conunl.sion, and the 
U.S. Iniormation Service. , 

sent to the foreign library press, radio and television shows, public diseu- 

abroad WUhout a collection of basic ...aterial, however, a stron. public 
. educat.on and „,ar,.et developn.o„t program could not begff,. Such^ pro^ran. 
was needed before the Centre could realise its potential contribution o 1^ 
Irandoc planned to carry out a „arhet survey to identify customer. ,vho couid 

ra^docs serv.ces._ Prrnted and. audio-visual literature was needed to pub- 
Ucze sei..ces. Survey findings could -be expected to influence .material sel- 
octton and staff recruitment. • ^ai sei 

■With the assistance of departt.ent heads, the budget was worked out by the 
mrector each year. - In its first full budget year, Irandoc had available 
iO. 5 mtllron or 37 million Rials, the largest Irarian library budget In 

t' l'entT* ^ ^"^-^""^ '° ^'P»'d 

the enure budget, administrative restrictions slowing up much of its order- 
ing. Varrous strategems were adopted to avoid failure to spend the budget 
e.g., ..paying out a large sum to the government department store as an a'd ' 
vance against equipment orders, and ordering much of the new matel-ial'by 
. air man. Usually, about 45% of the budget was .spent on materials ^,0% ' 
on personnel, and 5% on equipment and supplies. Normally, abouttalf of 
the materials bt.dget was spent on serials. In the 1970-71 fiscal year most 
. of a reduced budget was spent on personnel with some allocation for serials " 
loavmg very little: for books. Spending was easier and budget limitations ' 
were felt much more often that year. Irandoc's purposes were so compre- 
hensive that each budget amount was inadequate. 

^^-heflanOrganization accountant who' supervised .Irandoc bool|if?ovidod . 



.u,. .s:n,,...n.ul.s. a,ul inronn.aiun on rinaaciai balanc:es at nay parli.ular tune 
vva.,.; .liiucull iu nb.uin. Con..quc.nl.ly. 1,-a.uluc l,ad iillle riuaMcrdl control 
o-r its oporaaons. ,.,u«t a. serious as Iho lack of .noncy v/as Irandoc-s 
lack of tVeodcu lo spend it .-itboul govur.uneiU an-p^ci.- delays and restri- 



ctions. 
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other .Qnaucxal &fbGlen.s were n.uuerous. For Instanco, it vva-s very diifi- 
cult to pay for l-oruign malerials since only a small supply of foreign curr- 
ency u-as available after the fir.-.t year. Money :saved by low Iranian book . 
prices was lost to the postal expenses of foreign books. The lack cf Sil^l^^ 
currency in any form Unesco book coupons, bank account, credit/'draft's 
etc. u-as a majoi- handicap. , '. . ' . 

O^onnel^- T^staff was^;coniposed of librarians, professional level abs-'" 
•tractors,: bibliograpJiers, editors, subproiessional college .raduatos bi 
lingual typists, clerks,, printers, drivers, janitors and te: tea servers 
T^insts as well as professionals were hired for their linguistic ability as 
well as their primary skills. 

-iikbar Etemad, Institnte Director, had a Swiss doctorate in physics and 
Abdol-Rahim .Munadi, Mstitute Assistant Director, was previously assistant 
director of the Plan Organization Statistical Centre. Ali Sinai was the Dire- 
ctor of Irandoc. Part of the original agreement with Minister Rahnema' 
specified.; that lie would be hired for this position. Much of Irandoc's success 
was due to his, administrative and personal abilities. He was a facnlty meir.h^r 
of the Departmeni: of Library Science,and,in 1970-72, he was president of 
the Iranian Library Association. XpThe department heads included thr^^e 
experienced H:ei^io.t:isx-..^. people. Hossein Daneshi, Reference 
Department, was formerly Librarian, University e', .Tehran Faculty of 
Agriculture, Karaj. His transfer &x^.:i:h.cdtJ^c.,.:^oon after Irandoc 
started was .^^.^^af^tlro. encouraging development^ in early ,:«^ai^3vrecrui- 

ting. His doctorate was obtained in French literature at the Sorbonne and' 

his library science degree at the Diplome Supereur Bibliothecaire ■ Paris 
.INtirollah Moradi was head of li^ablications: He ^.as formerly Publications 
i^ssistant to the Minister, and previous to that^an assistant at Franklin Books 
Iran's leading publishing house,, The Contents Pages' successful publication ' 
so soon after Moradi stai'ted work suggested his skiU in organizing pi>bli. 
cation, projects. Pari Etemadi, Processing head, a Pittsburgh graduate 
was for many years Assistant Librarian, Pahlavi University Faculty of ' 



.^Modicine, Slu.az, and previously a Ueforciico A..si.sLant. al the a.u.orstty 
of PiUsburgh I,ibi-ary, ^.' , • . 



Other senior staff n.cn,bers included Mchrangiz Hariri, Assistant Rc.fere 
Librarian, Alina A.hraf, .Chief, Union Li.st of Serials Project, J-'aranak 
Farnia, Assistant .Ueferenee Librarian, and John P. JUxrvey, Technical 



Advisor, 



With nine professional librarians, Irandoc had Ihe largest professional lib- 
rary staff, and with a total staff of 60-70, it had the second largest total 
library staff, inlran. The cor-.ined Irandoc-Tebroc staff included fifteen 
professionals and 110 full-time people, one of the largest concentrations 
of ^formation staff members in West The Irandoc staff included four 

persons with doctorates, eight with masters degrees, twenty with bachelors 
degrees, twenty five.with high school diplomas, and seven maintenance men 
wrth less than that. Monthly salaries ranged from 600 to 800 tomans ($80 'to 
$110) per month for tea servers and janitors, 1000 to -2400 tomans (>(^ith or 
wrthout overtime) «^Uo $320) for bi-lingual secretaries and typists 1400 
to 2400 tomans ($185 to $320) for college graduate subprof essionals ' 2000 
to 2500 tomans ($260 to $330) for inexperienced ^4sters degree librarians 
about 3500 tomans per month for masters degree department heads ($470) ' 
and 4000 to 4500 tomans ($530 to $600) for directors. 

By sex, the staff included twenty two men and forty two women, aid among 
masters and doctors degree professional people, four were men and eight 
were .vomen. By age, almost none were above fifty, only a few were above 
forty, and most were in their twentiesWd thirties. In January, 1971 81% 
of the staff had been on the payroll for'eiglat mon^fi^ or lesl^er, 20% iived in 
the suburbs, and 60% had hat^fe telephones. 

In an underdeveloped country it was difficult to assemble a staff well qualified 



no:,-:.;-.;t::i:iL, and ;.mu :;ui ; i ; ib-a .•: v;:!.: :iuUe :;m;HL. Tra-.;r,.rr i.: ilh- ' 

Tr^;:^^..•^d^o.-.^„a,.rv-4:rv-■a--•r^:.-:^....H(>^,at^ Puvti.eniiore. very few of the people avai- 
lable had iiad the uu:oervi::ory experience necessary for department headships. 
Staff laneiiage canpeteiice v:a3 good, French being easily available, and all 'of 
the professionals and i^ubprof essionals speaking and reading English and Persian. 
However, only one or two ntaff members knew even a Knntteri^v; of Arable . German . .^c^,) 
or Italian, and no one knew Jir:^^*!^-:^::^, Russian. 

Irandoc was more successful in l:iri:.g librarians than persons wiLh .strong sub-' 
Ject or foreign language backgrounds, though recruiting soon began to concent- 
rate in these areas. The prestige of a university faculty appointment and the 
scarcity of Iranians witn strong backgrounds in two languages were two of the 
reasons for this lack of recruiting success. To some extent the bachelors deg- 
ree .subprofessionals represented the inservice 'raining hope of the future. If 
they could acquire Masters degrees in library science or in their. subject fields, ^ 
or both, tney could be moved into strategic^p'^Tlons:' in material analysis, ser/ ' i 
vice or administration, -^-f Sl-e-ign'^=eace-GoFpr,A^<>lunt.e,er--^^^^^^ ^ i 



Training professional staff members for an Asian documentation centre v;as diffi- 
cult. Formal information science instructional programs were found in only a 
^few European and North American countries. Irandoc carried out its local tea- 
ching function in several ways.. Three staff members'" taught part-time/ at the ^ 
University of Tehran Department of Library Science, Sinai, Daneshi, and Harvey. 
The Department of Library Science information science course was taught at Iran- 
doe. Eight subprofessionals were graduate library science students. 

Several less formal methods of edu<5ating staff members were used, also. Irandoc 
was co-3ponsor- of a monthly public lecture series for Tehran . librarians . Vi- 
sits to libraries and research centers abroad and attendence at information con- 
ferences were important to the educational program. ' Miss Hariri spent three 
months in Moscow Learning how to^^provide industrial reference service. Daneshi 
spent two months in Europe obse-rving information service. Sinai took a three ^ 
week European trip to visit ncience H ibraries and participate in the Amsterdam'! 
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Library Coti,;.rc:-:^ i:. ! • - "i; . i n:,. l... : :a./d I''::) .In :'"::oiio;3 ' A L r. .r ;ii;J ::i.oli\ev 
.^o:; r.:rr:ioe In i'ari,;-; In 1 :-(^;b-n n^: not ulU'W^l th^.^ '.:oii\\;Vx-]u:r- ^ t-o oV 

^-^•-^i-"-^ raiXT:: v;oro rt.>au nt ■ t.r- ^ l-iVv A;:i.'r i .:aii ^Jncioty oi' .Lia'oi;ni:i r.iqti^:::;o lAince 
Con:V]V'no^r in .:^ii,!ac:oI|'hi,a . A h. ia.Hr;:h -i^'i^o or !!;c-»ro rtaiT ii;L;;ni;ora virltird every 
docu::^. ntation ccnt.ov in V/o-;t AnLa and India, nlo::?ar contact v:an need(id v/ith • 
rne iaari" :no::dvr^ oi\ tne^ic center.^, r^or oUi^pL^oi/ennlonal and clerical level 
staff ine:nbers^, an Ei^.glisii-.?ei'.:; i an courr>e tict=:rr.^iTivr^^ t^Jl,^ 

oifered. Ali'^o, tlie Centre served a:i an internsliip training centei^ Tor 
rers.onnel employed eventvially i:i other Iranian libraries. 

Staff rneiTibers parMcipated In. n:-veral conforcncen at home. In" January^ lOoO^ 
the University of Tenrnn :n:r..oqr'ed a V/orksnou on Technical V/riting, and several 
Irandoc staff inenioers ^jr^c-^on the oroe;ram. Also, in Mav, 195g, the Cento Scien- 
uific Secretariat sponsored a...meetins on. book arid library proc-lenis in its i^egio- 
nal countries^ and Irandoc was represetited. : 

Many of tne Centre's personnel policies were laid down by the Iranian govern- 
ment and others were developed by the Institute. The hiring routine v/as very 
involved^ seven forms plus several interviews being requii^ed before the indivx- \ 
dual could be given serious consideration. Typists v:ere tested against Insti- i 
tute standards before being hired. A semi-annual service evaluation was made ! 
of each employee and his stroiig and weak points discussed with him. Staff mem- i 
bers were entitled to one month of vacation and Kf;o;^»5» weeks of sick leave each 
year. Employees were paid by having money deposited to their accounts in the | 
nearest National Rank bi-anch. Annual pay raises^ normally ofo^ and Now Ruz bo- 
nuses; normally equalling three weeks of salary, were given to them in addition 
to monthly overtime allotments for which the ma:ximum could equal 20?^ of the base 
salary. •i^riTT^rit*'aT'?ard-was-,0:i-ven-^ 
-U.i.*iners-werie-usually..-clerl.cal3 or'":^^^ Hot tea v;as served free of • 

charge twice a day to all employees at their desks and to viFjitors at any time. 

Only full-time staff members were hired, almost none worked oart-time /vtherebv 

eliminating a few available pedole. ( \t(Sr> subject exoert absti"actors,..,^i5';:;233;to 

v>tt5±te^raiaJ^4jr^^ Anothrr unusual irandoG-Tebroc rule cor^vered woi"^king hours. 

Normal government v-'orking hours were about 8-1 six days a week^ but Irandoc 

hours vjere 8-^^^ five days a v;eek^ Saturday thru Viednesday^ with one hour out ; 

for lunch. Summer hours were 1-2, five days a week^ with no time out. Lunch 

v/as served to those staff merahers v;ho wished to bring their own food or to or- ' . ; 
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doi-'luiiLli from ;.L urai-by Laku oul, shop. AiiiiuaJ ly, Iho CeiiU v | .iibLiblicd a :sl atT 
dirocLory. E;;i;l,y aLluinpls sLart an a.syuu'iaLioii (ov .sLalT ucirai'o aiu.; social ,. ■ 
lii'u were uuauceossi'ul, hm soveral ^.'ajuyable iiiuu'i' picnics and parlies wero . 
. held. ^ 

Quarters -^- Since Deputy l\|in. - or S. K, Ivazorouni worked do.sojy willi Llic two 
organizations in their initial two n\ont]i.^ of life, t!ie fix'^t c|iiartera wore 
found in vacant offices. near hi.s aduiiai,stj--;.tiv-e .suite at 300 North Iranshahr. 
One of the early offices occupied was that of Dr. IVlahnioud .l^auiyar who left soon 
after to become Vice Chancellor at MasJiUad University. In November, 1968, Iran 
doc and Tebroc took over a ministry building in the soutliern part of the city 
near Foroushgah Fcrdowsi, the government deparlnicut store, where they stayed 
for the next four months. '".Thougli recently repainted," these quarters were old 
and primitive, as was the whole neighborhood, but in a picturesque part of the 
city, also. PriJximity to the department store was useful during the Christmas 
and Now Ruz seasons. Irandoc had the building's second floor witli offices 
around a central hall. Heating was a problem, the month of November passing 
before the proper kerosene and stove p^cliasing ar.d installation prcedures 
were worked out. Parts of the building were never well heated. Only one 
telephone line was available/ and there was no reading room or stack area. 
The staff numbered three or four when the building v/as first occupied, 15-20 
by departure time. 

In March 1969, Irandoc and Tebroc moved to 24 Modirl Street at Khiabaneo 
Faroud, several blocks North of the U. S. Enibassy, just North of Klriabane 
Karim Khan Zand and South of MaidaneiSana'f.: The Khiabauo iVIodiri location 
was a convenient one wi:h good transportation and the Ministry's headquarters 
only three blocks away. Like most Tehran public buildings it was designed' to 
serve either as an apartment house or an office buikling. The building was about 
ten years old and was locajted in a new, clean, and quiet neighborhood. 

The 3200 square meter Modiri building faced East, had dull red and gray tile 
floors and green plaster walls. Its facade was attract.ive and modern, and small 
grass plots bordered the south wall and the outside f;ront steps. Bi-lingual signs 
identified the two Centres which it housed. Strings of colored lights formed, a ' 
necklace in fronTfrom the second floor to the roof. The building was shaded by blue 
and green drapes on the East and South sidoy, There were almost no West 
^Vxndows, because 



■■.•ere r.ti;d ta v^;;.; .■. ; > ■ 

;-d.oo:'. rvutral nil. ::eat;:!,;: w:.' i; ;■ in t-: 
ii-eept t'oi' ,t:io iohLy Mie in: i i ,; L;- 

t;;oU(.rh In oV'Oorvii,;-: t;n v.m 'iiinep.r. i'e:',u l.;U: ' 
and off Aii'li 21 e:!.,':i ye;-i'. 'L'he L'ei; la 1, if 
month. 
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Tnere were no closer, for n.ost o.r the thin p]yv.ood door. ..o loud, s Lnnonlng was 
common irr the summer air cui'rent. charu^ed. Telopiion. :;,.itchboard .orvicc ■ 
seeo^ed oon.i^o.ntly .poor. M.st building ligohing was ^n.andeocent, a, bulb han- 
ging from the ceiling, but flouresoenfc ceMinfi i;ixture« wore InstaUled in se- 
veral rooms. Certain needed. remodeling change, w.ore never carried out, such a.s 
•western style toilets. In each room hung a niotur.e of Their Imperial Majesties 
Irandoe had the third floor for offices and the basement for car and furniture 
storage as well as print shop quarters. ' . 

As Irandoc continued adding staff ,nombors;. by tr.e ctid ar 1.^69 it was quite crow- 
ded and consequently work productivity wa. reduced. Staff members wore located 
'inhalls not desisned for office use or else packed in rooms at triple capacity 
Even tne building's attic was used as a stora,,o place.for boxes.. Fortunately, 
in July 1970, the Ministry Student^- Affairs Off ice moved to its own building ' 
and gave Irandoe and Tebroe all five building floors. So/.Tebroc's Catalog Pe- 
^partment, Bibliographic Centre and Union Catalog took the fourth floor, Tebroe 's 
^Acquisitions Department and administration the third floor, .Irandoc Processing 
and Publication Departments and its administration shared the second floor, the 
Irandoc Reference Department and shelving area occupied the first floor, and 
the print shop, garage, storage area, furnace, switchboard, and night guard's 
living quarters occupied fhe basement. 

In May,,^1571, Irandoe and Tebroe moved to a new seven storey bulldang on ' 

the busy corner of Khlabanes Kakh and Shahre.a, , near the, Univei^i^^^wS^'they 



s.hared with the other ^/enter of the parent Inst i.tute for' Research and Planning 
in Science and ^Education. Irandoc occupied the i..asement, first"' floor, ''a'^kw a 



on the s<..ond floor. A separate and adjacent building was cootructed f^or the 
: r-rint .^hop. The basement contained' a reading room seating one'^hundrod and A. 
. stack area for ^(5000 volumes. ■ , 

g^iklng more generally, there was never' any doul.t hut what Tehran was the ideal 
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•'locaLioii ror Irandoc. ll, uoiiLaiiictr'all yuvcnniiuii t inlnisLry lii.'ackiuafLers, 
the nation's Lwo. largcsL uiiLverKilio.s, most of its ru.suai'ch institutes'; and 
nioyt of tlic su])ply of (lualii'iud prolessioiial staLT niumljers, 

1u|ul|)inent. -- One of tlio original concepts approvcu.l by the Minisirv was 
■ that of recjLiiring heavy use of niodern equipment irf^insure accuracy, 

speed, L.nd coniprehensivo information coverage. An early piece of equi- 
pment purcliased was a telex console. Telex eommunication facilities 
were needed between this Centre and others throughout the world to speed 
short messages accurately. However, there was a long delay in connectiiig 
the console to a telephone line and to the Tehran PTT switchboard, since 
there was no free line space available. Some planning for computer use 
was carried out and s&veral staff members received an introduction to-. this 
field. The Union List of Serials was l<ey punched on the magnetic tape 
typewriters shared with Tebroc. Temporarily, computer facilitieLvere used 
at the Plan Organization Statistical Centre, but Irandoc planned tq'share 
computer facilities with the parent Institute, eventually. When that time ' 
arrived, these facilities would be available to other Iranian libraries for 
their record -keeping and document retrieval, also. Other 'data proce- 
ssing projects were held up until the staff and the necessary equipment could 
be obtained. Facsimile and closed circuit television transmission awaited 
instaUation of telephone lines which would handle this communication level 
reliably to provincial university cities. 

Equipment and supplies were purchased in quantity but not without difficulty. 
A metal map case, metal book supports and pamphlet boxes painted pastel 
colors were made locally in quafjity to Irandoc specifications. A Gestetner 
mimeograph machine was used for office duplication, and 'a Gestetner ^ 
offset, was the print shop's only printing device. Numerous IBM Selectric 
Latin, Triumph manual Persian, Olivetti electric Persian, and Olympia 
electric and manual Latin and Persian typewriters were used. Phillips 
and IBM dictating machuies were available, also. Brown metal office desks, 
straight, easy, and steno chairs, and vertical files were used. Kardexes 
were purchased from local suppliers of British office furniture. Some 
audio-visual equipment was purchased, 16mm and Smm film projectors, - 
opaque and overhead projectors, a 3M microfilm and microfiche reader- 
printer, and a film strip projector. l{tchen equipment included two electric 
refrigerators, a samavar, gas burners, and a large supply of cups, saucers, ' 
and plates. . -a. 



Malei-iula . The Iranian DucuinenJ.aLlon CeutfL-'.y liubjecl' .seopo covovod^ 
all of l-hc sciences, Leehiiology, aud llie social ;-jeieiices , OnJy hif^Lury 
and tlio humanities were omitted , Subject coverage was clelltied earcfuLly 
in toTins of the Library of Congress classiricatioa, the depth of hiterest 
of Iranian scholars, and allocation.^ of coverage responsibility made. For 
each subject field, a decision was made between (.1) no collection, {2) an 
introductory basic colled ' (3) a substantial collection adequate to support 
undergraduate majors, uid ( a comprehensive research collection. Iran- 
doc attempted to follow iianiun research and teaching interests closely. 
•The subject fields witli strongest emphasis were medicine, agriculture law 
engmeei-ing^and business,, with the pure sciences and social sciences, and 
sucli^fields as geography and astronomy, much weaker. Use was principally 
in tlfe applied, not the pure sciences. Coverage was influenced by the prese- 
nce'-'of other substantial Iranian collections. 

Normally, an information centre was planned to cover a small and narrow 

subject field very intensively, such as air polution, landscape architecture 

or auto industry labor relations,- but Irandoc was assigned a very wide scope 
with varying but generally high degrees of intensity. Obviously, a large 
materials budget was needed to carry out this assignment successfully. 

All types of material were collected: noonographs, serials, trade catalogs, 
dissertations, government documents, patents, standards, and technical 
reports. Non-book material, films, filmstrips, records, tapes, and 
microfilm, was col- ■ 



Material availnblo in ninNy In.,.;,,,; .v.; . i.ut erp^n ;-- v-n^- - t ■ ■ 

, yl^), thon Kn^li.n,(76>;^) ano Knen.h CC) ai,d la.LLy, a few .naheriais were .ui-' 
ohased in Arabic, ilennari, and Runr^ian . The Mutiil ,,,-,^.,..1 ,« . 

'"^-^^''^'^-^^ '''^••^■^"■''ii^apnieo, indexing and abs- 
tracting ^services, a;3 well as Gei-lalc, nf 1 1 . . .,. 

oL. iai.s 01 ali rvinds rcceivea i'irst priority Ma 

terial .as purchased fro. y countries. Coverage of current Iranian nubiica- 

'"'"^ ■■ -'-^^ ti,o USA, UK andk^ance w^^^e'l^urchased 

l^eavily, but material fro. other Asian countries was of tenldiff icult\o identi- ' 
fy or else in a language not widely read in Iran, so purchase was selective ' 
Most Asian material was purchased in English. Even Afghan material, mostly in/ 
Persian-, was difficult to Identify and locate. South American and^^^S feeUil'^ 
material had little interest. On the other hand, Australian, Canadia^ New Zea- 
land and South African material was of some interest because of its language. 
International and scholarly mat&rial was emphasized. ■ ' 

■An arbitx-ary decision was made to select very little retrospective material be- 
cause Of the wide scope of subject coverage required and the modest budget. avail 
able. However, in certain cases, for important titles, serials were acquired 
back to I960, and for essential indexing a.nd abstracting titles, several entire 
sets, were obtained. Serials indexed, widely were emphasized. Since the use of • 
foreign currency was difficult, many free or exchange serial titles were obtained 
■Material was preferred on paper rather than, microfilm, because of the relatively 
inexpensive binding available "here. Some popular material was purchased because 
It was easier for Iranians to read and understand than more abstruce material. 
Aside from Iranian government .publications and certain important series from the 
USA, UK, and West Asian countries, Irandoc collected few documents from other 
.countries because their document selection tools were not yet being received -br 
else did not exist, or the material was thought, not to be useful here. The col- 
lection will not be fully used for 10-20 years. 

The Faculty of Education collection of library and information science material 
vrns useful in Irandoc \s early days. Many, of its . bibliographies as well as those 
of the USIS Library were checked in early book selection. There was little or ' 
nolranian secret material of scientific interest so confidential files were/ 
not a problem, but political book selection censorship always required conside- . 
ration. Material . selection was carried out by librarians and reference biblio- 
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,gi-apliic ass:i.-,-..ua.s to whom wcvo rouU-cl sclccUon lools. Ulrich, KoUany, 

and many other 

serial biblio' r-apliios were clieckcd I'ur'seriai seloction. 

In the first tv.,; and a ha.lt years of oxistaneo, subseription.s were placed for 
■ 4000 serial titles, a larger innnbor than any other Iranian. library received. 
. .$200000 was spent. on materials in year 1960-70. In early 1971, slielf 
spacee occupancy totaled about 16000 volumes/ most of thenr unbound serials, 
1969 to date. Only about ;!000 volumes of books were available, but another ^ 
6000 volumes were awaiting cataloging in Tebroc. Newspapers were avai- 
lable from PaHfe, New York, Kabul, Karachi, Tehran, London, Berlin, and 
Rome. / \ * ' 

_An exchange program was started, and arrangements weT^ made with 3oO 

scholarly organizations to trade materials. Irandoc offered ten serial series 
for exchange:" 

a) The Contents Pages Bulletin 

b) The Abstracttsygj Bulletin in Farsi or English 

c) The printed Iranian National Union Catalocj 

d) The Irandoe Reference Manual Seriesy 

e) The Union 'List of Serials ■ ' ' 

And several series from other sources, : ' 

f) The National Library Bibliography , : 

g) The Tehran Book Society Annual Bibliography 

-. : h) The Tehran Book Society Ten Year Cumulated Bibliography 
i) The Tehran Book Society periodical,' Rahnema Ketab 
j) The periodical, Iranian Librat'y Association Bulletin. . 

The Processing Department . The Processing Department consisted of one 
professional librarian as chief, ten subprofessional assistants, four 
bi-lingual typists and one clerk. Processing consisted of two sections, 
books and serials, each with a pool of typists. For serials, the Processing 
Department carried out all acquisitions functions. Thirteen kardex cases : 
were used for serial record keeping. Records for Latin and Persian' serials 

ancl^exehanges and with the Iranian Duplicate Exchange Union. In 1970- 
■ ■ ^he^l 300 requests for free and exchange material and mailed 650 pieces to 
■ Q ^^''^^'■^^'i'^,''^ abroad. Normally, the exchange collection contained about 1000 
ERIC / items. The exchange lists of the, National Lending Library of Science in 
■ / . Bo.ston Spa and of the/M:e(lical Library Association were checked*^^ 



regularly for materia], Two tram.loc o\(;Uaii!'iii«L.s wcj'c; diairibuL.Hl 1.0 .j 
Iranian and foi"eign libfai'ics. 

Tht'eo ollun- assistants were concerned wilh proper kaj'dex .oiUrio.s i.r(.)c0.siij.ng 
new material, entering eacJi day's mail in l.he kardex, and ciairnlng,-^ In 
December 1970, the volume of mall was running 200 serial pieces per day plus 
25 letters, invoices, etc. When serial material arrived^it was checked into the 
kardex, then staiiiped for ownership. Material ovcrdiio^vyas^^cl^iimed by air mail^ 
ten foreign and three local elain^s being mailed out-ea-eh day In 1970-71, ?<epiies 
were received to 25% of the foreign and 52% of th| local claims. Tiro assistant 
handled all serial ordering aud another- all financial records, $|35000 being 
spent on subscriptions in 1970-71. Serials were ordered thru several foreign 
jobbers: 

Japn Publication Trading Co. Ltd',, Toliyo, Japan. 
Ebsco Subscription Agency, North Birmingham, Ala,; 35203, USA. 
, Mayfair Subscription Agency, ' Teaneck, New Jersey 0766G, USA, 
Robert Maxwell and Co., Ltd,, London, W. l^;,_England. 
L. •.Everett and Son, Ltd., London, E, C,^^, England. -s_--.i: 
Conrad Behre, Buchhandelung, 2000 Hamburg, Germany 
Swets and Zeitinger, N.>V.., Amsterdam, Hon^T^d-i tc.-^ Nli Hoi!?] I '■'^^^^^^^^^ 
Central News Agency, New Delhi 1, . India. 

Association Publishers and Subscription Agents, Karachi, 3, W. Pakistan, 

Binding was done in full buckram by hand by a local commerfcial binder. Recen- 
tly, a print shop staff member was s^;;u5^with the proper tools so he could do 
part of the binding, also, \ 

The book section consisted of three subpro^essionals and lOne typist. It acce- 
pted marked book selection lists from the Reference Depai-tment, searched 
for duplication and completeness of order information? typed order cards and 
sent them to Tebroc. Most of Irandoc's book acquisitions, all of its cataloging 
and classification, and most of its preparation for the shelves were carried 
out by Tebroc. After Tebroc processed them, the books were sent to the book 
section for checking in and shelf listing, then sent to the Reference Department 
for shelving and circulation. In addition to various bibliographic tools, a 
complete file of books ordered was kept on cards. The book 'section maintained 
the Irandoc shelf list, filed and edited the public dictionary, cattUog in the 
reading room, and maintained the series authority file. Irandoc used Library 
of Congress subject headings, and the Anglo American Cataloging Rules, with- 
Persian -adaptations. Library of Congress printed cards were duplicated hy . ■ 
Tebroc and used for Latin language titles,' and Tebroc original cards wore 



used for J"'ursian Lilies, 



Irandoc used a VcU-ieiy of nuuerial orgaiiizatiun syytenib. The I.,iljfary of 
Congress J^assifiealion system was used for bo^Ji-.s and serials, ([owovor,- 
since Tcbi-oc had not yet started to catalog and classify periodicals, Irandoc 
arranged all pei-io — 



^i:eokm into the kai'dox, :.l.,o. h-aula!: D^on-h-al publ J >;at;, ; .vk; --mv' a)a-.a,.od 
by •;.l:u:3try. Iranian 'thoaea wore 'bein^ a-rnnred by iho UU; <;!.a:;:>iri.>ar.lon. Tiie 
vovti.:,] file was arran,:od alphabetioaUy !.y .u.Juot. Mnp. wore amu,;;^xl by area 
Eventually, audio-viaunl materia]© will be eataloned, hit .-^-^4 nvvai-ccii a c- 

tioally in oabinets for tne moment. The IJrv , ' „ ^^.^^ 

be used eventually in the |^)straet ^alletin. 



. -Tl-.e Cez:tre's ti-.eGaurus of deser:! ptor:. has not yet been developed. However; seve- 
ral ti.eaauri were assembled fr .m oti-.-r sources to be used in contributing to fV, 
4*Rwi«s==a«^ Among, them .«ere the thesauri of the .Library of Congress; • 

i^uolio Administration Clearin- TIo]j''-;p Frrr-^nf^or^Q T^-f>-;i- , r 

^ai xii^ uouoe^, i-ng^neers Joint Council^ and Ua^e V/ostern 

Reserve Uni^x^rsity. 

■ TnelR eferenee Department. - Although not all user , services were, provided during . ' 
. tne Centre 's: toolins-up phas-e. the following were the services 'jTliich Irandoe was ' 
interested- aaj~|BK»4d«^ progress nsade to-.>arc2 providing them.* ,. - ■ 

, (a) Photocopy service. This x.as one of the fia^st and most popular services to 
be provided. An Apeco phota..,opy .machine was purchased four months after 
Irandoe started. As: well as eopyirg: interna:! do=umerits<li^=i^»:^^ 
photocopies were provided for- man^ users wiia did not ne'^cessarily use other ' 
• Centre facilities and who migiit bring along their o-,«r material for copying. 
In 1970, a Xloor model Japanese fmlta Fax iiTiachiTie was purchased and ' put 
into operaMon. It averaged 2^0 i,ages copied per day. Five Rials (7^) per 
; Page,..was the charge. The Apeco was availa^ble in -Tebroc as a back up machine. : 

(b) Microfilm eopy service. This service was aot started, but equipment was or- 
dered for it. Microfilm copies were obtainable from the- University of Tehran 
Central Library. " 

(c) Retrospective literature searches. Literature: searches were a normal and ■ ■ 
daily feature of most active information centers, and Irandoe was no excep- 

. . . tion. Most searches were conductea. -by the Centre though others were avai- 

. were./.^naae. ^.e-i:--^c3 •':!] .^Jverap:o of ?^;^>\-eanV, vWpv ^.v^'^A^;^ 
- ■ auxea. to ,ee ouc.isnod and ^oid^Jost of the .s^arc^O^Sl^ade by' a Biblio- 
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graphic AGsfstant -who went thru a. foreign abstS^t or lnde.;<ing journal and 
copied .d^wn a list oT pertin..nt items.. Such souro^es as Science -Citation I n- 
dex..^|olo8ieai Abnferacts a::i.. Chemical Ab^:; tract 3 were u^^ed in many searches. 
HorrgMiy, ten.to'onD Imndred if^ms werve listed ea-h bibliography. Even-- 
tuall'y..,, the Centre planned to oonduct many of ic": litorature searchoa by 
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Tran^'jla tion Service. Trap, 
jor modei-ri ianguai.^e^) into 



jViiidO'..* :;l,aii:'hi^:i *.u'vi:;<j oU'::! r:a;.»j tjol- 
iout i.urciiaiuri^:: the tape::; tai;i:i::;.^.LvoG . 
-'Icition i\aci.lit.LOG v/ere needed to convea't all ina- 
• 'J I \' > 1 a n , a n d v .u,: e v e r y a v; a e n n e c e c a a 17 , M a ny r c ~ 
quests v:ere received froin uaers and staff members for translation :service, • 
and Goine was given. - Locating Iranian transia tors who 
knew English and Persian' well plus a science subject field and were willing 
to work full-time for an Irahdoc salary was difficult." Another problem was 
the Institute Director's fear of criticism of translations made by incomp- 
letely qualified translators^ so^ no public service was provided after ear^ 
ly 1970.. : Neverth'eless, three full-time translators were hired at three dif-. 
ferent times. Each one was busy, primarily with' internal translations, par- 
ticularly for the /::yDstract ^alletin. At other times, no staff translator 
was available. ■ 

TranslatrSn centers in the United Kingdom, USA, The Netherlands, and Germany 
had thousands of translations on file, and Irandpc subscribed to their in- 
dexes. Purchase of existing translations vjas always possible, and though 
few were available in Persian, many were available in English or French. 
■Also, translation journals which reproduced entire Russian technical jour- 
nals were purchased from the USA and the UK. 

(e): Brow sing service in the shelving areas. Open shelf browsing service was 

orovided for both book^ and serials fqllowing the move td Khiabane Modiri. K 

U; in-persoa reference servite was, provided from tne first day of operation. 
An average of, one reference question was answered/ each day after January 
1970. Reference books in several la^nguages plus' serial indexes v/ere used 
. to answer . these questions. Many of Irandoc's reference sets and indexes 
were unique in Iran, e. gV, Dental, Abstracts and, Dissertation Ab str acts. 
Others were the only copies available in Tehran or at least to the general 

(g) Book circulation service was started with the move to the Modiri building. 
Membership cards with photographs were issued to students/ faculty members, 
government employees, researchers, and others free of charge, about 200 
iri the first two years. Books were circula ted , f or two weeks or for two 
hours on reserve-. Serials, reference books and indexing services were .not 
...circulated. The circulation level v/as very low, about one charX':e per day, 
^^A.iidio- visual projection: ^service was provided for the. niiblic, a"lr;o, r>-\.A .Vr- > 
i,h'.), inber-llbrary , loan service. In 1969 Irandoc adopted Irian's first Jnter-llb- • 
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iKiVj Loan OvXK:- .in-.,: . « : i Lot r roj; v^f .in v::;io:i 1 i". :n;:''..'-i 

a].l Intcr-ilbrvu'y Loan rcqucijC;^ i.'ol- iiriij(.;n lua'l.inc; :\'.;o;; in.:: 
The (^ode v;an jnoueied ai'tcn Knropenn ana A:;i'/n:i;an covii^n.. Ir: 
nay Tor any ]o^Jt niaterial. In the first oi^;;:H^e^rn inantiio^ t; 
oots of photocopy requesCG wone-j-q^^^cc^used I'oi' ton li.brariem 
Rererral Service. Siiico J.randoc nod i'ev; ma teria.l:'^ . rer'orra.i nerv Ice was 
given frequently. Vlitn trie Iranian National Union Catalog and the Iranian 
National Union List of Serials located in tlie bniluJ.ng, referral service was 
simplified greatly. The Iranian Information Netv-;ork planned heavy use of 
such tools to achieve max.iinur7i utilization of inatei'lal. 

Cxuide Service. Mina Ashraf was dbsignated the official tour guide for the 
many visitors to the Centre^ lftC3\ 
Terviee to users in remote locations. Service v.'as provided by mail and 
long distance telephone for Esphahan^ Mashl'iad and Shiraz users ^ as well as 
by mail for researchers in other countries. No bi'anch stations of any kind 
were established^ however. 

Commercial bibliogr^hies^ indexes and abstracting service bulletins. These 
information services u;ere purchased in large nut7ibG\rs j^id v:ere valuable 



extending coverage of material./' /About 200 of them'Uve^F& received j a^Kia-te^^ik^ 
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Routing service for professional material. Serials useful in material se- 
lection or professional library development ^v/ere routed to the librarians 
on ohe Irandoc and Tebroc staffs* 2000 title^^ were routed to an average of 
one person each. About 250 separate' serial issues v^/ere routed in a typical 
week. ' ^ 

Selective dissemination of inforrnation a'lerting service. SDI was one of the 
most important and advanced types, of reference service v/hich an information 
center could offer. In this system^ Irandoc ' s plans called for giving each 
user regular and continuing service adjusted, to his particular needs. Af- 
ter a thesaurus of descriptors vjas comf.iiled,^ the research u.ser v/ould be as- 
ked to check it against his current research project interest^ to form: a per- 
sonal interest profile. This profile' would be filed for immediate use,. As 
each piece of nevj material arrived in the Centre each day^ it v/as to be co- 
ded with descriptors from the same thesaurus^ abstracted; and this informa- 
tion placed in a second file. Normally.^; at this pointy a computer would , 
compare the new material descriptors with the patro]i interest profile des- 
criptors-and print out the matches with bibliographic descriptions and abs- 
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Ira:-:GO;? t:K?/^^ur;ln arui of ;Mlv,\.)UMte c;^:ni-ait(:r ii:ii'uv;:!re r :;ortV'.'u'o., ! *u'::o>i- 

were .uile.^.p^i:i:ar> iinnd,u^:T:-^s. ilowovcr, the l,ihrri:y of CoiiP-:v.'.^:i ^uV^U^.-h 

■.^ ' " ' ' . ■ 

iieadmr: i^ist vias available Tor use as a thesauruo and a manual syGbeni 

could nave been started i^efore machine I'acilitios Iv^caine available, SDl 

service v;as discussed witn tne Rercrence staff wnlch was eas^ior to start it, 

but their familiarity v/itb. the concept v-vas still e] enientary . 

'o) State-of-the-art studies by subject i^pecialists . Under tb.is topic was, inc- 
luded studies of trie status of re^3earch on a sijecialized tor)iC;, vjbat bad bev^n 
established conclusively and v/nat remained to be researched. None wore .oro- 
duced by Irandoc^ almost none of its staff members being caLabie of working 
at tnis level. Apparently^ no other Asian documentation con tvri^;. haii;^produced 
state-of-the-art studies, either. A project for futui-e developiiienth 

vp) Research team participation. In this service; Ii'andoo would .'iv>point 'a* re- 
ference assistant to serve on a specific researcb. team. He would be expec- 
ted to study the project carefully, maintain close contact with team prog- 
ress^ attend team meetings; and provide weekly SDI and '$iteraure'''seax'(^/nes 
for them. - None yet kau^Xt^ancioo-w ^ ^ 

The Reference Department consisted of, a chief ^ two professional assistants,^ (i4.S. 
degrees)^ seven university graduate subprofessionals/ two typists and five clerks. 
Subject and literature specialties of the bibliographic subproTessional assis- 
tants- and their degrees v/ere tb^e following: education (M.A/); law (LL.B. ). eeo- 

b-' "... ,, ■ ■ 

nimics (B.S. ); physics CB'.S. ). chemistry (-Ph. D. ) , dentistry (D.D.S.), and bio- 
logy (M.S.). In addition, the Department head (-Ph.D.) was well aoquain ted wh.th 
^-grieultural literature. All subprofessionals were expected to learn English 
well and to attend the Department of Library Science. ^ki!:tJ^x^''^.v>^c\\mtiTl^^.:.:±t^^ 

Reference staff members answered reference questions , conducted litcratu.re soar- 
cnes, pr'?pared bibliographies^ carried out abstracting^ opera ted- tb:e oJrculat.Ion 
desk, routed and shelved books^ serials and documents. Th.e I)\^.n!.an Information 
!;otv.T)rV-. ;v.'--ir, tnojr re.-jponr-ibj 1 i t,,y ars v;el l. ar; i!ifcer-l i brary l oan ..u.Ji '.rrvirri nn. Ene;) 
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:">iihprol\.'Ssioiiai as.sLsiani was iv^|.)t'ci,^'(l in cmnpilu a Ijii)! U)!;rii|}|i y.ui' IcuiLuii 
inalei'ial in his .suLiJci:! ricitl/ aiid l.wo oi' ^li-v st: bibliu^^i-aph ics ummh; piiijlisiud 
in UJTO. 'IMk; iMM'crriivL' sLa il" cum|.)loU-cl rov'iuw of 3r)(]() s^-rial Lillys \viu^-h 
Ihcy clividcu b<M.\VLH?n uio.se to bv kvpi and houiul, lliosu i.u \)v kv\)l. \n\.l \aj 1.)o 
discarded at'iur one or Lwo year::; uJi llio .shel.vus, and lUosc lu be cauecdled. 

Oil tlio first floor of die iMudii'i building* was a small i'eadinu I'ooni si;aiin''- 
len persons witli i-efei-ence nialeriai ar'ouiid Uie walls. Neai'by was an index and 
abstract sei'vice staek room, and adjacent to it an open slack sInj'lvinL; area. 
.The reading room was open to tlie public 08:00-16:00/ fiyc days a week. Iran- 
doc depended heavily on other centers for searches and pliotocopies of older . 
inaterial. 

Tlie Publication Department . The following types of publications were planned 
or publisliedt • . 

(a) The Irandoc quarterly Abstract Bulletin was published in Persian and 
English and covered all significant Iranian science and social science 
serial articles. The first abstract, bulletin issue appeared in the Spring 
1970 W'ith 150 abstracts, and 300 copies of it were distributed. 
A staff of abstractors was liired in 1969. They were doctoral level 
subject speciali: :s, mostly university professors. They received 
abstracting instruction based partly on the abstracting course given 
'in the Department of Library Science, which, in turn, was based on 
American and British abstracting policies and practices. Subsequently, 
the publication^ staff compiled the first Persian language manual of 
abstracting instructions. Groups of specialists chose the journals to 
be abstracted, then abstracted the more useful papers in them. Abs- 
tracts were written for the papers appearing in 75 different joui-nals. 
As the abstracts came thru, they were typed, edited, then translated, 
into English, typed, edited, then retyped for publication. 

. By this time, however, the spring of 1970, the employment situation' 
was, deteriorating, and most of the abstractors stopped work before 
the second issue could be produced. A minimum staff of full-time emp- 
loyees prepared a second issue which was published in February, 197V. 
By this time, there was not only a shortage of abstractors but a shortage 
" of offset machine time, also, the latter delaying many publication project 
d U.O or more years. 
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TliL' Absli'LU'l DulU/i iii u as 0 irriciil I, in jaiiiicli IjiH'au.si; of iu; roi nph/x iJ y :ui(l 
its (ii'pciuk-iu:r on )n:iny pc!^.)|)lo U> j)i,M'runt^ iasks new U> liioni. A|)jK.iroiiU y, 
lliis was ilio i'Li'st absi ravl bull-oLui lo bv publisih.ul Trnj n "I i-aniaii irialcivia I. 
Ji'acli issue eunlaliKjil a pric:e sialomuiU and oi-Uci' !.>Iank as v/ol! as a blank\>n 
which lu ordui' phuloco])ios uf spoeilMc papers. All Iraiuloe pnblicalions 
wei-.o disii'ibuied tree, al the start, tlieii modest eharges were made tor tlu-ini" 
Tlio i\bslruct Bulletin subscj'iption rate was 5()() Piials or $8 per year. I'Jven- 
lually, the abstract 4jiilletiu will covei' continuations, standards, reports and 
newspapei- features, also.' 

(b.) Express scanning service tiirough a table of contents bulletin was provich"3d , 
monthly after September 1969. The Contents Pages Bulletin was the first 
Iranian scanning service buUetin. In the first seven issues/ compris.ing' the 

.... first volume, 414 contents pages were reproduced,; and 2000 copies of eaCh 

issue were printed. The subscription list included 70 names in several foriegn 
countries. Annual subscription price was 200 Rials or $5. The bulletin covered 
the 40 most significant Iranian journals in science and social science. These 
journals were selected by the original Irandoc abstracting staff. Introductory : 
. explanatory material was published in both Persian and English. Blanks enclo- 
sed with each number enabled readers to place a new subscription and to request 
photocopies of articleSTiseful to their research. Several readers requested 
photocopies after each issue was distributed. Generally speaking, Irandoc 
^.publications-were aimed at a research and university: professor .audience. 

. This publication and the Abstract Bulletin were criticized by certain Irraiian 
scientists as not being useful because the articles listed werc-rAjf poor quality. 
■ ; . No doubt there v/as some truth to this criticism,^ 'but original Tirticle quality 

was not Irandoc 's responsibility. Further, this quality..should improve in the - , 
fuififture. Many of these pai^ers -were useful for one kind of reader or another. 
. Simply bringing, the material under bibliographic control was a significant 
accomplishment. In order to obtain, additional criticism useful to the editors^ 
a reactor panel of scientists and social scientists was assembled. After their 
. /■ conclusions were received, several minor changes wei-e made. . : - 
. (c) Irandoc collected government publications assiduously and developed Iran's 
, most complete collection of recent niaterial, about 500 titles being received 
in 1970-71, To obtain the documents, it was necessary to send a iiiessenger 
with a letter from the Director to each government agency head each montlr ,. 
to ask for all new issues.- Since, these agencies liad no distribution lists and 
small print runs, it was important to be aggressive in seeking the nuite rial, 
,, An, Iranian governTnont publication index was .started to coven- tlii.s mate i-iai; ■ ' ' 
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\\\<: L'irst sui^li iiidrx lo li^.^ pri-pai'iul. 'I'liu iiuh'x \v;i:; phmih tl wiih full 
rntriL^s us \v<.'li as a^ic-iu.'V aiul suI^JitI, hruadduw n.s . I^Miial ro|)} 
\)() luriu.'d ovAM' U) ihf I \u I Lt.:aLlon l)r[ja r I in t^ii I priul in j;;. 
In iJJCiy, llio rir.st conipi^'liansiyu t'ulU'uliun of rcca.*nL Iranian univor- 
sity tlu.'ri^.M:i was idtaiiLHl^an(.K:on.sLn.[iicnUy an inck'x \va;s i.ilaniu.u.l to covni' 
lIuMiu This int^'jx uDiiUilnutl both author and snbJocL see! ions and was 
L'Ni.)octed io cover bacliujoi'S, masLui's, and docLui/s levaT thi.'ses. If 
will be publishccl by Uio \?ublicatioii Depai*t.nient. 

In .11371, Iraudoc .started the initial planning t'oi* a bulletin tu aiuiouiice 
its new accf^syions, Ali tprxiis of niatorial will be covoi'od and bilef 
entries will be uHtd. Tlio bulletin will be distributed to other research 
libraries in Iran and abroad. 

The Ii^anaan National Union List of Science and Social Science Serials. 
Irandoc started compiling the Union List as an updating of tlie 1965 Cento- 
Department of Library Science Union List of Teh.i;an Scientific Serials. 
^Iias£teSS5aia£^^ pi'oject'^whi'Ch started in the Spring 

of 1969 and should be completed in 1971. Irandoc senb out collectors 
to complete data cards and record the holdings of each librat^y. An 
Iranian research libi'ary code was developed for use in both the Union 
List of Serials and the National Union Catalog maintained by Tebroc. 
From these data cards, the information was hey punched and stored on 
magnetic tape. The Union List covered 78 libraries, and 800 social 
science and .3200 science serial titles were discovered in them. It 
showed the sparse holdings of Iranian research libraries; Tew complete 
volumes of any titles Avere held back of 1965. Irandoc will print and 
publish the. list for sale to interested libraries, and cooperating libraries 
will receive free copies of it. 

When Ilai^^ey moved from the Department of Libi'ary Science to Irandoc - 
Tebroc, he l^rought under his arm a dozen .yfasters^Papers which had 
just been completed by. graduating students. There was no possibility 
of getting them published by the University , or by Franklin Books. Each 
one covered some part- of .the Iranian book wo.rld. All \vere edited and 
prepared for printing at Irandoc and Tebroc. 

Four of the masters papers were published in Persian and two in English, 
They were the most complete of their kind. They were A Directory of. 
Iranian Periodicals b y Pouri Soltani, A Directory of Iranian Newspapers '. 
by Parvin Aboozia, and A Directory oC Nor tli west I r'anian Libraries b y 
■ Abazar Scpchri^all three of Tebroc, and finally, A Dire ctor y of Northea^^st 
Iranian Libraries by Feroshteh Razavi, Ministry of Agi'icultural Products 



dni.nnd ;n,d v.vnl, oiU of print .in I.h>I1, Hu.dr lai-di:-;!, and I'^MV.ian ..<l.il i..,ns. 
Tlu-.Sfd.irL.ul.uriuy lislrd 1.111... ju.bl lsIu'., addi^fss, ,Mlilor, i,;u,,;im -c-, 
'•'•^'•ItR.nc.v, pri.co ,a,u.l Ibundin.y dal.c. L I :j n.u .spapci's and 250 pc',-.UKlu-al s 
u-.ro covofod. A r.vis.d .diLkn of each one was prepared and ,a-inLed ' 
in l-)71. 500 Persian and 100 ICnglrsli eopies were printed of each one, 
the secund edition duubling tliis prin. run. The two library di.-eetories 
■ u-oro i.s.suod in paperbaci< editions pending revisions and a final edilion 
combining the library directories for all part« of '[ran. Thoy JisLod tiie 
library's name, address, aff.iliat.ion, volumes, eliief librarian, budont, 
users, and special features. 

Several other titles were published in paperbaek form and .in Persian 
only. They included%oi,islor^^ a Lib- ^ 

I^iZZl^cy^ice^^ written by Pouri Soltani in honor of Uneseo " 
Education Year, Latinj;^^^ Published in Iran, Intefpi-etation 

of_the_Cu^ Jntenir eta - 

ii^!l£lih£j:jb£H ^ Author Nim^be r^bv Ponri .q„i , and 

^^^^^^^^^l2£y.2LlS^^ part of an FID series. 

. Directories ofVanian publishers, bookstores and libraries, a bibliograpiay 
of the best book-s for college libraries, a public library procedure manual 
a school library procedure manual, a compilation of Iranian library law,s 
who's who in Iranian library science, a directory of Iranian reference 
books, and a Persian translation of Margaret Monn, Introduction to 
Catalogin^anc^^ by H. .Ebrami, were available in manus- 

cript form but. not yet published. Most of them were Department of Library 
Science ;\Wers^apers, Hopefully, these titles will be published in 
. the- coming year when more press time is available. 

a%.197l, the Publication Department contained a department head, a traasla- 

an abstractor, two editors, a draftsman, the Union .Ost of Serials Project 
aff of two, and three typists, altogether eleven full-time employees. Also ■ the 
department supervised the print shop where an additional staff of s-ix- people 
-rked in two shifts. i\ll^f the publications of Irandoc and Tebroc as well as 
parent Institute and .even some for the Ministry were printed here. - 452000 
..^i.es of stenciled material/were produced in 1970-71. Tebroc's catalop- cards 
/i-e printed. here, also, about; 15000 of them in 1D70-71. dwen with two sliifts 
; Xwombcr 1970, they were 2f', printing pi'ojects behind schedule. 
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